Sample S.E.A. Team Agenda
Pastoral Relations Team

--- date ---

® Opening Prayer

¢ Introductions and Meeting Purpose
e Possible Discussion Questions

What has been significant in the life of the church?
How has God been blessing the ministry of your congregation?
Has Pastor ----- helped to encourage these significant experiences? What role has he played?

Are there any (perhaps unstated) unrealistic expectations on the part of the congregation toward
the pastor, or on the part of the pastor toward the congregation?

Are there any areas of concern or need that you are aware of? For the pastor? For the
congregation?

How is the family adjusting? Any concerns?
Is there anything out in the 'rumor mill' that might possibly need attention?

Is there anything else we should discuss about the relationship between Pastor ----- and the
congregation at this point in time?

® Closing Season of Prayer

Next Meeting Date:




